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Maple East Elementary has selected three building goals for 2018-2019 that are centered in English Language Arts, 
inclusive education, and social/emotional learning.  The goals are based on students’ needs, alignment with curriculum, 
and district goals.  Throughout the year, school-based committees comprised of teachers and staff continue to work 
on the goals for implementation using professional development, student data, curricular measures, and professional 
dialogue based on student outcomes. 
 
English language arts goals are aimed at improving literacy performance for all students. We are specifically targeting 
increasing reading fluency and student vocabulary. Over the last several years, the Daily Five program, which 
emphasizes time spent reading to self and reading to others, has been implemented across the grade levels. In addition, 
our teachers are increasing being trained and implementing Lucy Calkin’s Reading and Writing Workshop model into 
their classrooms. We are using our baseline RTI data in reading fluency and have set grade-level goals for target scores 
at the end of the year. In addition, our Million Dollar Word program is designed to increase student vocabulary since 
this is an area that research has linked to high achievement in reading. We encourage students to participate in the 
program by announcing the weekly Million Dollar Word and its meaning on the morning announcements. 
 
A new goal this year is studying Inclusive Education. Staff members are attending professional development sessions, 
engaging in discussion during team and faculty meetings, and participating on an Implementation Team that is more 
deeply studying the concept and looking specifically at what Inclusive Education might look like at Maple East in the 
future. The underlying principle for this model is the significant research that shows that the more time a student 
participates in the general education classroom, the more successful he or she is in making academic progress. In fact, 
inclusive schooling results in positive growth for all learners! 
 
Our third goal involves increasing social emotional learning for the building as a whole. We continue to expand the 
number of teachers who are trained in Mindfulness and implementing it into their daily routine.  Implementation teams 
are studying the topic and implementing a variety of initiatives around SEL. The building SEL Lead Team is conducting 
a survey to gauge teacher and staff interest, level of training and implementation, and identify areas for growth. 
 
Every staff member at Maple East is committed to the idea of continuous improvement, and goes above and beyond 
to help every child reach his or her maximum potential on a daily basis. Through this unified effort, we will strive to 
achieve the building goals for the current school year. 


